
Pre- and Post-Survey
Options for Schools 

Idaho Youth Well-being survey 



Service provided Description of service Fee Notes/Comments

Community Coalition
Building Meeting

We host this meeting with formal and
informal community leaders who might be
interested in championing Communities for
Youth work or joining a community coalition.
The community coalition supports  the
Communities for Youth process throughout
each step, and can be as formal or informal
as needed within the local context. The
community coalition is dynamic, and can
evolve and grow over time as needed.  

$2000 for up to
two community
coalition
meetings per
district.

Dates and location are
based on school and
district requests. 

Upstream Prevention
Training 

This is a training designed for school and
community leaders where we teach the
basic principles of upstream prevention, our
general process, and how it can be an
effective tool for improving youth well-
being in the community. 

$2000 for virtual
training per
school, $3000
for in-person
training per
school. 

Dates and location are
based on school and
district requests. 

Upstream Prevention
Informational Meeting

This is a meeting we host for parents and
community members to build an
understanding about upstream prevention
efforts and the role that data collection and
surveys play in supporting youth well-being.
The goal of this meeting is to educate the
community and to garner support for data
collection and upstream prevention efforts. 

$2000 for virtual
meeting per
school, $3000
for in-person
meeting per
school.

Dates and location are
based on school and
district requests. 

Community Listening
Session

This session is facilitated by us. In this
session, we meet with community members
at-large to gather information on their views
on youth well-being and ways the
community is equipped to address
potential risk and protective factors. This
information allows school leaders to use the
whole community perspective when
considering the survey results, determining
actionable goals, and deciding on the best
efforts to take for upstream prevention. 

$3500 for in-
person meeting
per school.

Dates and location are
based on school and
district requests. 

What We Offer
At Communities for Youth, we know that using data to improve youth well-being can seem
overwhelming. We are here to help in whatever ways are needed from pre-survey
engagement and planning, to building schools’ and communities’ abilities to utilize their data
post-survey, to full technical assistance packages. Please email the Communities for Youth
team at communities4youth@gmail.com if you are interested in purchasing any services. 

Pre-Survey Services
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Service provided Description of service Fee Notes/Comments

School Leaders Data
Summary Report Meeting 

This meeting is a live review of your data
summary report with our data experts. As
part of this service, we provide a detailed
breakdown and interpretation of the data,
including an in-depth discussion of
summary results, predictive model results,
and assistance in the selection of key data
points of interest and key risk and
protective factors. 

$1000 per
school for
virtual meeting,
$2000 per
school for in
person
meeting.

Dates and location are
based on school and
district requests. 

Faculty and Staff Data
Walk

This is a meeting hosted by us and designed
for teachers and staff who work directly with
your students, as well as other leaders at
your school. This meeting focuses on a
faculty and staff-oriented “data walk” in
which we review key data points from the
data summary report and investigate
relationships between risk and protective
factors and youth well-being. As part of this,
we provide data visualizations (see below
for more information on these). 

$4000 per
meeting per
school.

Dates and location are
based on school and
district requests. 

Student Data Walk 

This is a meeting hosted by us and designed
for students at your school. This meeting
focuses on a student-oriented “data walk”
in which we review key data points from the
data summary report and investigate
relationships between risk and protective
factors and youth well-being. As part of this,
we provide data visualizations (see below
for more information on these). 

$4000 per
meeting per
school.

Dates and location are
based on school and
district requests. 

Whole Community Data
Walk

We host this meeting, open to the
community at-large, to communicate the
key data points from the data summary
report and gather feedback on the findings.
As part of this, we provide data visualizations
(see below for more information on these).
This meeting is useful for gathering the
community perspective on the key data
points and risk and protective factors, and
for creating 1-2 actionable goals based on
community expectations and involvement.

$5000 per
meeting per
school.

Dates and location are
based on school and
district requests. 

Community Action Team
Meetings

We host these meetings with the goal of
building a collaborative strategic action
plan for the community to activate on the
selected goals. These meetings are open to
the public. 

$3500 per
meeting per
school. We
suggest at least
three meetings
a year. 

Dates and location are
based on school and
district requests. 

Post-Survey Services
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Service provided Description of service Fee Notes/Comments

Student Focus Groups

These are structured focus groups
conducted by our team with a relatively
small group of students to gather more
in-depth details on a few key data points.
Student focus groups allow for a deeper
understanding of the student perspective
than the survey can provide alone, and are
useful for gathering more information on
key risk and protective factors. 

$5000 per
school. 

Dates and location are
based on school and
district requests. 

Adult Focus Groups 

These are structured focus groups
conducted by our team with a relatively
small group of adults (teachers, staff,
parents, and/or other community
members) to gather more in-depth
details on a few key data points. Adult
focus groups allow for a deeper
understanding of the perspective of
adults in the lives of students, and are
useful for gathering more information on
key risk and protective factors. 

$5000 per
school. 

Dates and location are
based on school and
district requests. 

Follow-Up Data Analysis 
A more customized and in-depth data
analysis for schools who want more
information than the summary provided.

$5000 per
school.

Data Visualizations for
School/Community Use

Our data experts make up to six graphics,
provided as presentation slides and/or
printed on posters, on key data points.
These can be used at the discretion of
school leaders for school or community
use. 

$1000 per school. 

Community Tip Sheets

Our research team creates an evidence-
based tip sheet focused on one of the
community’s key risk and protective
factors. This tip sheet is useful for sharing
with schools, students, parents, and the
community at-large to help address an
issue and provide actionable and
effective information on a chosen risk or
protective factor. This is provided as a
PDF.

$500 per tip
sheet factor. 
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Service provided Description of service Fee Notes/Comments

As Needed
Technical Assistance 

This service includes on-call technical support
with our team for questions on upstream
prevention efforts. This is useful for school
leaders who need minimal on-hands support
from us. 

 $450 per month
per school, up to
five hours per
month. 

Dates and location are
virtual, based on district
and school requests.
Schools who need more
than five hours per
month should contact us
directly. 

Full Service Upstream
Prevention Package 

This service is designed for districts that want
to become a Communities for Youth initiative. 

This service includes all services listed above
to empower communities to initiate and
sustain actionable upstream prevention
strategies for youth well-being.

$110,000 per
district per year. 

*Schools located more than 100  miles from Boise State University will incur additional travel fees.

Technical Assistance

4

http://communitiesforyouth.org/


We can help schools Find Solutions
that work for them

Making the Most of Your Data ToolKit 

/CommunitiesForYouth

@CommunitiesForYouth

CommunitiesForYouth.org

Megan Smith
Director
mlsmith@boisestate.edu

Meredith Spivak
Operations Manager 
meredithspivak@boisestate.edu

General
communities4youth@gmail.com

Have questions? Need help exploring funding options? 
Please do not hesitate to reach out .

Well-being. Together.


